Individual Roles & Responsibilities

Each member of the team has specific responsibilities in both the construction phase of the
presentation and during the presentations themselves. During the presentations, two members
will have the major responsibility for making the group’s presentation to the CCRP, and two
members will have the major responsibility for questioning other teams’ presentations. All
members should help other team members in all phases of the presentation.

Spokesperson:

Construction: Responsible for composing the script for each slide. Develops arguments for your
client’s point of view. Consults with Public Relations Manager and Investigative Reporter to
make sure that narration is consistent with media and screen text.

Presentation: Lead presenter of group’s conclusions.

Public Relations Manager:

Construction: Responsible for designing the screen text for each slide. Coordinates discussion
of conclusion about future actions based upon the past. Oversees the completed presentation to
be sure that all pieces fit smoothly and work toward a logical conclusion.

Presentation: Introduces factual background and assists Spokesperson in presenting conclusions.

Technical Director:
Construction: Responsible for producing the final slide show and any supporting graphics
(posters, symbols, etc.). Assists Investigative Reporter in locating media.

Presentation: Prepares and asks supporting questions of allies to emphasize strengths in their
arguments.

Investigative Reporter:

Construction: Responsible for locating media to be used in each slide. Assists Public Relations
Manager in fitting the media with the screen text. Uses Summary Sheet to find out which groups
are likely to oppose your group’s position. Uses opponent’s views to develop arguments against
your client’s point of view.

Presentation: Prepares and asks probing questions of opponents to expose weaknesses in their
arguments.
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